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404,120 
litres of oil bought saving 
Community Lincs buyers 

£20,674.54

874
new T.E.D. Members

Supported 536 
groups on 1,550 
separate occasions

£78,000 
funding secured to support 

our Good Neighbour Schemes

1,860 
hours supporting  

community buildings with over 

8056 
volunteers supported

107 
consumers supported as 

part of our 
Save and Warm project

100 
Good Neighbour Scheme 

Volunteers recruited

7 
new participants of the 

Women in Business - 
Succeeding Together 

Programme

Our Year at a Glance



the right support. As our environment and the 
needs of communities change, it is clear that 
Community Lincs needs to change alongside it to 
meet these changing needs effectively. 

This is an exciting and challenging time for the 
charity and moving forward, we will be looking more 
strategically at our role in creatively supporting the 
health and well-being of those we support, both 
through our existing offer as well as through new 
innovations, keeping community well-being at the 
heart of all we do.

Gail Jackson
Chief Executive Officer
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Welcome 

Gail Jackson
Chief Executive Officer

I have been very impressed by the warm 
welcome I have been given by the staff, volunteers 
and trustees of the charity since I joined as the 
new CEO in November 2017 and the depth of 
commitment, knowledge and skills inherent within 
the organisation is impressive. My thanks to the 
outgoing CEO, Fiona White, for her drive and 
commitment which is reflected within the projects 
and services we deliver.

Community Lincs has offered vital services across 
Lincolnshire for over 90 years and has always 
maintained a clear and steady focus on the needs of 
Lincolnshire people. By utilising the wealth of skills 
and experience we have developed over this time, 
we will continue to work closely with individuals, 
communities, our local authority partners and 
funders to offer high-quality and needs-led services.

We live in a time of challenge given the increasing 
pressure on public services to achieve more 
savings year-on-year and this has a direct impact 
on individuals and communities across our region, 
particularly those living rurally. 

There is an emerging societal epidemic of loneliness 
and social isolation, both for older people and 
younger people living rurally – we hear 
first-hand from our beneficiaries how this impacts 
on individual lives and we feel passionate as an 
organisation about providing targeted support in 
communities to address these issues and provide 



I’m always impressed with our ability to find creative solutions to be able to continue supporting our 
communities across the region. Our support network for community buildings continues to be at our heart. 
Neighbourhood Planning projects, Good Neighbour Schemes, a collaboration with Lincolnshire Co-op and 
the Community Cuppa, are examples of our current activities. The T.E.D. programme in East Lindsey, 
funded through the Big Lottery and running for 6 years has given us an opportunity to ‘test and learn’ 
helping those communities involved to find solutions to the problems raised by social isolation and 
loneliness. 

The social environment for Lincolnshire communities is changing, perhaps quicker at the moment than ever 
before. Community Lincs will continue to be an enabling organisation and we undertake to change and 
adapt ourselves so that we can ensure that the health and well-being of individuals and communities in 
Lincolnshire are always at the heart of what we do. 

Lorraine Bellis
Chair of the Board of Trustees

What a year it has been; we have said a fond farewell to Fiona White, 
CEO until June 2017, and welcomed our new CEO, Gail Jackson, who 
joined us in November 2017. We thank Fiona for her commitment and 
enthusiasm to the work of our charity and wish her well on her new 
ventures.

Like all charities we are constantly facing the challenge of funding. The 
days of receiving annual local authority funding and being able to work 
our way through the year have long disappeared. Close links and 
collaborations coupled with some new approaches are the way forward 
and Gail has wasted no time in getting to know our friends and 
neighbours to ensure we can continue to work to improve community 
development and resilience. 
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Lorraine Bellis
Chair of the Board of Trustees

A Message from the Board 



Good Neighbours

5

Over the last year our Good Neighbour Schemes 
(GNS) programme has gone from strength-to-
strength; at the end of the financial year we have 
6 live schemes and are working with a number of 
other communities who are in different stages of 
development.
 
Good Neighbour Schemes are community projects 
run and delivered by groups of local volunteers. 
Whilst potentially benefiting the whole 
community, they are aimed primarily at helping 
elderly, disabled, vulnerable, frail or isolated people. 
Good Neighbours can make a huge difference in 
the life of those who are experiencing isolation and 
loneliness and are a very positive way of bringing 
communities together. 

Whilst each individual GNS offers its own 
bespoke range of support activities within its 
geographical area, examples of activities provided 
can include:
• Befriending to combat loneliness, isolation, poor 

health, bereavement, anxiety and confusion. 
• Companionship to attend fitness classes, help       

with shopping and IT support for the visually            
impaired. 

• Household tasks, gardening and basic repairs not  
requiring professional qualifications. 

• Looking after pets including dog-walking whilst        
their owner is recuperating from illness. 

• Transport to attend surgery and hospital 
appointments, collect prescriptions, lifts to local  
shops and other amenities and services, to meet  
friends and take part in community events. 

To date, the live GNSs have recruited 
and trained 74 volunteers and have 

identified 120 beneficiaries.  

“The GNS scheme means I can stay in my own 
home and my family don’t have to worry about 

me so much.” 
Springline Good Neighbour Scheme beneficiary 

“It would be great if every community had a 
Good Neighbour Scheme.”

Volunteer, Spilsby GNS

“The benefits for myself have been very rewarding 
- meeting new people and learning new skills.”

Trustee, Swineshead GNS

As a result of the success of Community Lincs’ GNS delivery programme, 
we were selected by Lincolnshire Co-operative as a Community Champion 
for the December 2017 – March 2018 period.  As a result of this, 
Lincolnshire Co-operative have confirmed that £78,000 has been raised and 
will be donated to Community Lincs to support our delivery of GNS in 2018-2019. 

Steve Mason - Community Lincs, Steve Hughes - Lincolnshire Co-op, 
Lorraine Bellis - Community Lincs and Jamie Taylor - Lincolnshire Co-op
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During 2017-2018 Community Lincs delivered support to 14 organisations, 51 sessions, through the 
consultancy services arrangements on topics varying from business plan development to identification of 
need and community engagement.  

Consultancy Services 

Neighbourhood Planning
Neighbourhood Plans enable communities to have a real say in the way 
their community is developed. Community Lincs is committed to 
providing support which enables communities to produce a robust 
Neighbourhood Plan which reflects the unique needs  and priorities of 
the area.

Neighbourhood Planning forms an integral part of our consultancy 
service offer. During 2017-2018 Community Lincs has provided a range of 
advice and practical support to 15 parishes and Neighbourhood Planning 
groups both as part of our Service Level Agreements (SLAs) with North 
Kesteven and West Lindsey District Council and through our consultancy 
services. 
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“Community Lincs have been a really good organisation to work with 
during the development of our Neighbourhood Plan, they’ve been clear 
about the community consultation process and have worked with us to 
get the best results through our community consultations.” 
Glentworth Neighbourhood Plan 

Back Office Services
As part of our commitment to ensuring Community Lincs sustainability we offer back office services to 
organisations in the area and provided support to 27 organisations during the year. 

Host a Meeting
We have several rooms available for groups and 
organisations to hire at our office in Sleaford. We 
offer fully accessible spaces to suit smaller meetings, 
consultations or larger board meetings. Facilities 
include wifi, conference calling, AV equipment, 
technical support and refreshments.

Services can be tailored to meet your needs, 
to find out more contact Community Lincs on:
01529 302466 or 
email office@communitylincs.com



Keeping warm in winter is a priority and 
throughout 2017-2018 Community Lincs has 
continued to works strategically with partners and 
directly with communities on energy saving 
initiatives that help to tackle fuel poverty in the 
county, including:  Energy Best Deal, Big Energy 
Saving Network and Save and Warm.

We have delivered sessions to groups and 
individuals across Lincolnshire to raise awareness 
of fuel poverty and to provide support in accessing 
the right solutions for them.

    The continued 
    development of our
    Affordable Warmth 
services supports the delivery of the Lincolnshire 
Warmer Homes Strategy 2010 produced by HELP 
(Home Energy Lincs Partnership).

Community Oil Buying
As part of our commitment to reducing fuel 
poverty we have continued to save our members 
money by bringing people together to make the 
most of their collective buying power thereby 
reducing the price of oil and passing the benefit on 
to the scheme’s members.

Affordable Warmth

Tower Power Energy Best Deal Session
“The session was incredibly useful for residents 

who commented how pleased they were to have 
come. It was a great morning and everyone 

could ask questions and get one to one advice 
where necessary. I would highly recommend the 

session as a fun and laid-back way to inform 
local people about keeping warm and saving 
money on their energy, plus the goody bag at 

the end was a bonus.”

Project Officer  - Tower Power project

“Being able to order our oil through the 
Community Lincs scheme is so straightforward 
and I’m impressed with the saving I’ve made.”

 
Member of the Community Oil Buying Scheme
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in association with

404,120 litres of oil bought saving 
Community Lincs buyers £20,674.54

Members saved up to £126.90 per 
1000 litres ordered.



Village halls, community centres, memorial halls, churches, 
church halls, play areas and playing fields are a vital part of village life.  Their role is much valued, as is the 
work of the volunteers that manage these facilities.  

Over the last year our dedicated Senior Rural Officer has provided specialist advice and information 
service to help committees meet the challenges of managing a successful community facility.  Overall 424 
community buildings are supported and 8056 associated community building volunteers from across the 
county.   

   

In October 2017 we hosted our first Community 
Facilities Conference at Digby Memorial Hall. Many 
halls were represented and it provided the 
opportunity for committees from around the county 
to come together for an informative and interactive 
event with top speakers, relevant case studies and a 
networking lunch.  

We also used the opportunity to celebrate the 
fantastic volunteers that give up their time to help 
support and manage their  local village and 
community halls.  

Community Buildings 

  Community Facilities Conference

“Thank you so much for the help we have been given, firstly by Sam (wonderful as ever) and by 
Lorna Hart in Suffolk, who was really kind, helpful, professional and most of all really lovely.”

“As always, you have provided excellent guidance.”

“What a brilliant idea, I’m really looking 
forward to the day.”

“Very informative in a relaxed atmosphere.”
Conference Delegates
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Community Lincs established The John Barker 
Trophy to celebrate the work of those volunteers 
who, willingly and freely, give their time and effort 
to manage and maintain Lincolnshire community 
buildings; the awards were inspired by John Barker, 
former Community Lincs volunteer.

In 2017 we were thrilled to recognise the dedication 
and commitment of:

Active Long Service Award
Winner: John Spooner - Lawrance Park Community 
Hall, Thurlby
Runner up: Sheila McGuiness – The Old School, 
Nettleham

Unsung Hero
Winner: John Anderson - Utterby Village Hall
Runners up: Di Vaughan - Canwick Village Hall and 
John Connolly - Nettleton Village Hall

  The John Barker Trophy
   Recognising Community Building Volunteers

Play Advisory Service 
Over the year we have continued to offer a play advisory service. This service 
recognises that unlike urban play provision rural areas are almost entirely reliant 
upon volunteers to provide and maintain play facilities and recreational green 
space.  Our dedicated advisor has worked with local groups, providing support and 
advice on: 

• Governance
• Play area management and maintenance
• Relevant legislation
• Marketing advice and fundraising support
• Project development and technical advice 
• Specialist training workshops 

In October 2017 we held one of our popular Routine Playground Inspection 
Training courses. Twelve Parish Councils joined our Registered Trainer to learn 
more about carrying out routine visual playground inspections safely and how to 
take appropriate follow up actions.  

Community Buildings 

Building Project Award
Winner: Graham Beacham - Mareham le Fen Village Hall 
and Memorial Lawn
Runner Up: David Turner - Saxilby Church Hall

The overall winner for the John Barker Trophy Award 
2017 was John Spooner of Lawrance Park Community 
Hall, Thurlby. 
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Working Together

Succeeding Together
Succeeding Together is a support and development project for women who are 
thinking of establishing a business or moving back into the workplace.  Over the 
last year the project has worked with seven women to support them start their 
own business. This project is delivered through the Building Better Opportunities 
Programme, which is jointly funded by the Big Lottery Fund and European Social 
Fund.

 “Just wanted to say thank you for all your help, encouragement and information. 
Actually, just having to come to the Friday meetings was a good first step in 
getting back into feeling like doing something work wise again.” Succeeding 
Together Participant

Support and guidance is delivered by our 
dedicated Succeeding Together officer, via a 
series of workshops and one to one support. 

Community Cuppa 
We were thrilled to be awarded funding by 
Lincolnshire Co-operative for the Community 
Cuppa scheme. Community Cuppa will be piloted 
throughout Lincolnshire during 2018, the scheme 
is designed to build connections between people 
in communities around Lincolnshire, helping tackle 
loneliness and social isolation.

West Lindsey District Council Community Grants
Over the last three years Community Lincs has administered the Large and 
Small Community Grant programme on behalf of West Lindsey District 
Council.  

The programme closed at the end of March 2018 and during that time 
Community Lincs has supported over a 100 projects to access the grants, 
ranging from £80 to support a community litter pick through to £8,000 
for a community cinema.  

“The help, patience and understanding of Community Lincs officers has 
been outstanding and we cannot thank them enough for this.” 
Grant Recipient
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T.E.D. Ageing Better in East Lindsey

T.E.D. Ageing Better in East Lindsey is part of the Big 
Lottery’s Ageing Better programme and is managed 
by Community Lincs. T.E.D. is part of a national 
approach to improve the lives of people aged 50 
and over. 

Over the last year T.E.D. has worked throughout East 
Lindsey to combat social isolation and loneliness, 
improve social connections and enable older people 
to be more engaged in the design of services for 
their communities.  

This year’s achievements include: 

• 137 active volunteers (aged 50+) recruited
• 34 Age-friendly Business Awards awarded 
• 63 events held
• 874 T.E.D. Members recruited
• 5 new Befriending and Friendship Groups 

established
• 70 small groups supported to offer services 

and activities for older people in East Lindsey

“Attending Tea with T.E.D. saved my life.” 

“When my husband died and before attending my 
first Tea with T.E.D., I had not spoken to anyone for 
four months.” 

“I had massive breakdown and thought I had no-
one. T.E.D. has become my family. Thank you.” 

“Tea with T.E.D. allows me respite from caring for 
my husband. Thank you, so much”. 

“Following a series of bereavements, I did not 
think I could go on with my life. Fortunately, I was 
encouraged to attend a Tea with T.E.D. Now I feel 
less depressed, have a reason to get dressed and 
leave the house, and have agreed to go with my 
family on a holiday abroad. Six months ago, I would 
never have thought that any of this was possible. 
Thank you.” 

T.E.D. Recipients

Community Lincs is leading a variety of volunteer 
organisations in the delivery of the T.E.D. 
programme, including East Lindsey District Council, 
Lincolnshire County Council, Age UK Lindsey, 
Lincolnshire East CCG to support as many people as 
possible aged 50 and over.

T.E.D. Ageing Better in East Lindsey

T.E.D. has commissioned services for older people 
(from the Voluntary Sector) to the value of 
£181,000. The commissioning priorities are based on 
evidence of need, this means that targeted support 
is co-produced with older people in East Lindsey. 
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Who We Are
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Board of Trustees
Lorraine Bellis - Chair
Nigel Curry
David Dickinson 
John Henwood - Treasurer

12

Senior Management Team

Gail Jackson 
Chief Executive Officer 
(from November 2017)

Christine Banks
Finance Manager

Teresa Crabb
Resource Manager

Amy Thomas
Head of Operations

Fiona White - Chief Executive Officer (until June 2017) 
Stuart Duckworth - Business Development and Communications Manager (retired January 2018)

Barbara Jones
Ed Mossop - Vice Chair
John Rose 
Mark Sturgess

Teena Twelves
Robert West
Sue Wray (retired May 2017)



Support our Work

Volunteering
Our volunteers play an intrinsic role in the work Community Lincs undertakes across the region. Their range 
of skills and their wealth of experience are invaluable and we are continually grateful for all their hard work, 
dedication and support. 

If you feel you would like to be part of our friendly team there are many ways you can join in: 

• Support the Community Lincs team at events 
• Organise a fundraising event in your community 
• Be part of a Good Neighbours Scheme
• Provide administrative and communications support 
• Be a member of our Board of Trustees

“I enjoy meeting members of the public and really love working with the team at Community Lincs and there 
is always cake!” Community Lincs Volunteer.

Get in touch to find out more about supporting Community Lincs work, call 01529 302466 or email 
office@communitylincs.com

Our work simply wouldn’t be possible without you – our supporters, 
volunteers, donors and funders. Every year we are humbled by the 
support we receive and extend our heartfelt thanks to you all. 

As a registered charity we rely on our voluntary income to enable us to 
continue delivering our much needed services throughout Lincolnshire. 
There are many ways in which you can help make that difference:

• Making a Gift in your Will
• Business Sponsorship
• Regular Giving
• Nominating Community Lincs 
• Hosting an event on our behalf
• Undertaking a sponsored event

Our fundraising team is on hand to help you if you are considering making a donation, 
leaving a gift in your will, organising a sponsored event or to give talks to your group, school or workplace. 
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Expenditure

Costs of activities for
generating funds
Charitable activities

Governance costs

Pension deficit

Income

Voluntary income

Activities for
generating funds
Investment income

Grants and projects

Income and Expenditure

Income

Expenditure
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       4%

12%

1%

83%

£756,656

7%

92%

1%

0%

£714,770



Thank you

As a registered charity Community Lincs is reliant on charitable donation and 
external funding to deliver its vital services.  We are very grateful to all of our 
funders, sponsors and supporters during 2017/18 including:

•    DEFRA
• Lincolnshire County Council
• Big Lottery (Ageing Better)
• Big Lottery/ESF – Building Better Opportunities
• Postcode Community Trust
• National Energy Action
• National Citizens Advice
• Big Energy Saving Network
• T.E.D. Commissioning
• Scottish Power
• Lincolnshire Co-operative
• North Kesteven District Council
• West Lindsey District Council 
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Community Lincs is a registered charity based in Sleaford and working throughout 
Lincolnshire.

Delivering:
Good Neighbour Schemes
Community Buildings and Play Advisory Service and Membership
Community Cuppa 
T.E.D. Ageing Better in East Lindsey
Affordable Warmth
Community Oil Buying Scheme
Save and Warm
Consultancy Services
Neighbourhood Plans
Community Plans
Community Reviews
Succeeding Together

www.communitylincs.com
The Old Mart, Church Lane, Sleaford, Lincolnshire NG34 7DF
01529 302466
office@communitylincs.com

        @community_lincs

Community Lincs is a registered charity and company limited by guarantee. Registered 
in England and Wales; Registered Charity No. 1046569, Company No. 3053849


